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Agenda Item: Type of Action Requested:

FOLLOW-UP ON UNAPPROVED COUNTY IT Formal Action/Request
PLANS

[ Information Only
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FROM:

Mr. Stewart Bruner, AOC ITD Director & CIO

SUMMARY:

Stewart will update members on the actions taken by staff following lack of approval
for IT strategic plans from four counties at the June 5 COT meeting. He will share up-
to-the-minute progress on the remediation plans for Navajo, Cochise, and Yuma
counties and will return in November to present outcomes of the discussion about
Maricopa LJ courts’ plan reconsideration. Following extensive dialog with
representatives from the Navajo Clerk’s Office, he recommends approval of the
amended Navajo plan.

STAFF RECOMMENDATION:

Approve the Navajo plan update but defer the others until more details are received
and confirmed.

ACTION OPTIONS:

1. MOTION: Approve the amended Navajo County courts plan.

2. MOTION: Approve the plan as amended but require further detail from
Navajo County courts.

3. Table the discussion/approval for a later time.




